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No.:

JDA/EE (Zone-1)/2024-2025/D- Date:

MINUTES OF PRE-BID MEETING

NIB No:EE-1/04/2024-25 for the work “Preparation of Feasibility Report and DPR for the work Construction of Elevated roads from

Ambedkar Circle to O.T.S. to Jawahar Circle and Collectorate circle to Rajamahal Palace Hotel Chauraha (Sardar Patel Marg), JDA, Jaipur " was
issued on 15.07.2024 with pre-bid meeting to be held on 22.07.2024 at 03.00 PM in “MANTHAN" hall of JDA. The bids are uploaded on website
on 17.07.2024. The last date of submitting the bid online is 05.08.2024 up to 6.00 PM. The bids (technical bid) shall be open on 08.08.2024 at
11.00 AM in PMIS Cell.

Following are proceeding of pre-bid meeting:-

1. Pre-bid meeting was held on 22.07.2024 in ‘Manthan Hall of JDA’ under the Chairmanship of Director (Engineering-1), JDA which was
attended by prospective bidders and officers of JDA as per attendance sheet (Annexure-1).

2. After brief introduction of the participants/officers, the pre-bid queries were started to be made by the participants representing their
organization/firm. The queries made and decisions so given are as follows which will become the part of tender document and references of
sections/ paras / clauses are as per the bid document put to sale.

S. Clause Description Request for amendment/clarification Decision Taken

No | No./Page

No.
Agency No. 1
1 Page 16 Qualification Criteria- (b) Financial Request to kindly add elevated length in the | The consultant should have

standing - The Consultant should have q g % crit i fyconsultancy | executed/completed consultancy
executed/completed consultancngv%ééb p;0§j£ ﬁ %ré F\Iiat V§?ﬁ: 8 work of similar nature like
749

similar Nature like Elevated road/ . Elevated road / ROB / Flyover /
Flyover/Grade separator etc. comprgs !--'..- ' I(tygéﬁllgnﬁ i ,S g m?ﬁ[@tate
- C chgheet
- Il 1 I/I l 1] I Ih 1 l I I /u I\ I
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of viaduct in urban area as per

following:-

e The firm should be well versed with
at least one consultancy work with
consultancy project value of not less
than 60% of bid value i.e. Rs. 840.00
lacs in last seven years

OR

e The Firm should be well versed with
two consultancy  work with
consultancy project with each work of
value of not less than 40% of bid
value i.e. Rs. 560.00 lacs in last seven
years.

Highways also for qualification.

Signature Not Verified

Grade Separator/ Elevated Metro
corridor/ Elevated MRTS
Corridor comprising of via duct
in Urban area as per following:-

. The firm should be well
versed with at least one
consultancy work with

consultancy project value of not
less than 60 % of bid value i.e.
Rs. 840.00 lacs in last seven
years or one consultancy work of
project length of not less than
60% of proposed project length
of major work (Elevated road
from Ambedkar Circle to O.T.S
to Jawahar Circle) i.e. 5.4 KM
in last 7 years.

OR

. The firm should be well
versed with two consultancy
work with consultancy project
value of not less than 40 % of
bid value i.e. Rs. 560.00 lacs in
last seven years or two
consultancy work of project
length of not less than 40% of
proposed project length of major
work (Elevated road from
Ambedkar Circle to O.T.S to
Jawahar Circle) 1.e. 3.6 K.M in

RajKaj Re last 7
g as ears.
9268749 Digitally &gn@O‘CSa eevan Jain Y
Necianation- o Enolinaar
UL'QIUIIMLIUII . A>3 I_IIHII LAY |
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Pageno 7 &
14

Bid Security-Amount (INR):

Jaipur.

2% (Rs.
28,00,000.00/- of Estimated Procurement
Cost for general Bidder and 0.5% (Rs.
7,00,000.00/-) for bidder registered in class
C-1 of consultancy category in JDA,

Please let us know the procedure to get registered in
class C-I category in JDA. And keep EMD 7
Lakhs for such bidders who will get themselves
registered in JDA.

Not related to bid

Project Elevated length is not given in RFP,
Please Provide the same.

Tentative  project elevated

length is as follows:-

1) Elevated road From Ambedkar
Circle to O.T.S to Jawahar Circle —
9.00 K.M.

2) Elevated road from Collectorate

Circle to Rajmahal Palace Hotel
Chauraha (Sardar Patel Marg) —
3.00 K.M.

Page 17 point

The successful bidder shall furnish Security

In standard RFP’s Security Deposit is 3-5% of the

No amendment accepted as per

1A% Deposit equivalent to @10% of the bid cost. bid cost, hence kindly reduce it to 3-5%. suggestion.
Bid document remains same .
Page 40-51 | Terms of Reference Kindly allow LIDAR based drone survey for | Best industries practice and latest
improved accuracy and time. methodology shall be used.
Page 42 Detailed scope of services for | Kindly specify the quantity (notional) of Boring | In Bidder’s Scope.
preparation of Detailed Project | in Soil in Rmt & Boring in hard rock in Rmt.
Report This will help bidders to evaluate and present
- Detailed Geo-Technical investigations | realistic cost
at each pier location has to be conducted
up to minimum 40 mtr depth or if excess
depth required as applicable as per codal
provision. Consultant shall carry out all
geotechnical test in the laboratory by in
aff;;eléﬁﬁy in Jaipur or by NABHL_I o Signature Not Verified
Page 42 Detailed scope of services dé&gjg;‘ 4€c kindly specify if] provide existing | Bidder should ensure for getting

preparation of Detailed Project Report

T
uiilRjgikalbnsighETS Y SazieRyast diName.

existing utility drawings from the

FPNTWSN - ey T v
Ucosliyiiauurt . =XecC C© Lrigyhiccel
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- Detailed investigations for all surface
and underground utilities and the
relocation plan

If not, kindly clarify if GPR survey is included in
the scope of work.

concerned departments.

GPR survey or other advanced
technology required for all
surface and underground utilities
also inclusive in the scope of
bidder.

5.2.1 Page Terms of Reference - Traffic Survey of 3 | please specify at how many locations this survey needs | Traffic Survey to be conducted as
42 days with flow direction survey. to be conducted. per Codal provision.

12.3 Page Payment Schedule- Kindly amend the payment schedule as-

46 1 | Topographical — survey, Geo- | 20% 1 Topographical ~ survey, Geo- | 20%

technical survey, traffic study,
& surroundings etc.

2 | Preparation of | 10%
............... designs, cost
estimates and preparation of
Feasibility report.

3 |Based on  approval of 15%
feasibility report, preliminary
drawings, .......... .approval of
final drawings.

4 |Preparation of drawings as | 25%
relevant codes requirements for
their approval..........
Preparation and submission
of various services drawings...
communication cable etc.

5 | Landscape drawings & | 5%
beautification work etc.
preparation of 3D  model
(Physical, Animated) and Walk
Through.

technical survey, traffic study,
& surroundings etc.

2 Preparation of | 10%
............... designs, cost
estimates and preparation of
Feasibility report.

3 Based on approval of | 15%
feasibility report, preliminary
drawings, .......... .approval of
final drawings.

4 Preparation of drawings as | 25%
relevant codes requirements for
their approval..........
Preparation and submission
of various services drawings...

communication cable etc.

5 Landscape drawings & | 5%
beautification work etc.
preparation of 3D model

.| (Ph 1cal alk
Sig erl e\g

Dol a1 Do
A teor<e

9268749

No amendment accepted as per
suggestion.
Bid document remains same

Digitally &gn@O‘CSa eevan Jain

Designation : Execy#e Engineer
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6 | On completion of structure 5%

6 On completion of structure 5%

Or else keep the 1% payment of 20@ against
submission of inception Report.

10 Clause 17 COMPENSATION FOR Request to kindly amend the clause as follows-
Page 49 UNREASONABLE DELAY- If the consultant fails to complete @ No amendment accepted as per
If the consultant fails to complete 1% per week (of the unexecuted amount) | suggestion.
......................... @ 1% per week (of the up Bid document remains same.
unexecuted amount).................. uptoa to the limit of performance security amount
maximum 10% of the contract value | .........
amount ..........
Further, request to kindly consider the
compensation liable to consultant only when
delay is solely attributable to consultants.
Agency No. 2

11

Page No. 7; NOTICE INVITING BID:
Bid Security Deposit: Amount (INR):
2% (Rs. 28,00,000.00/-) of Estimated
Procurement Cost for general Bidder
and 0.5% (Rs. 7,00,000.00/-) for bidder
registered in class C-I of consultancy
category in JDA, Jaipur.

RajKaj Re

9268744

We would like to bring to you notice that order
dated 12th Nov, 2020 No. F.9/4/2020-PPD
issued by Ministry of Finance stating
‘notwithstanding anything contained in Rule
171 of GFRs 2017 or any other Rule or any
provision contained in the Procurement
Manuals, no provisions regarding Bid Security
should be kept in the Bid Documents in future
and only provision for Bid Security Declaration
should be kept in the Bid Documents’.

Also, as per Rule 170 of General Financial
Rules (GFRs) 2017, Micro and Small
Enterprises (MSEs) and the firms registered
WitSigm@tuﬁ’(e MotVe rifi@drtments are
exempted from sub’ i i
R .

No amendment accepted as per
suggestion.
Bid document remains same .

Designation : Exec

~
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and allow us exemption in EMD.

12 Page No.16; Qualification criteria: We kindly request you to consider the | The consultant should have done
Sr. No. 5: Technical Criteria: consultant's experience in Similar projects consultancy work of similar
The consultant should have done | specifically in elevated roads, ROB (Railway | pature like Elevated road / ROB /
consultancy work of similar nature like | Over Bridges), flyovers, grade separators, and Flyover / Grade Separator/
Elevated road / ROB / Flyover / Grade via ducts in urban areas, as well as highway Elevated Metro corridor/ Elevated
Separator comprising of via duct in Urban projec.ts, to ensure th'ey have the necessary | MRTS Corridor comprising of via
areq. expertise to handle project's complexities and .
provide innovative solutions. duct in Urban area.
Agency No. 3
13 | SL. 21 of Consultant shall be liable to indemnify the | As the total liability is not capped and | No amendment accepted as per
TOR: client if for any direct loss or damage | indirect damages are not excluded, | syggestion.
Consultants | accrued or likely to be accrue due to | therefore, request you to please consider | Bid document remains same .
Liability deficiency in service rendered by him. addition of following in clause 21, Page No.
towards the 51
client, Page
No.51 “Liability of Consultant:

RajKaj Re

9268744

a) The Consultant shall be liable to pay
compensation to the Employer only if it is
established that the Consultant has failed to
exercise reasonable skill, care, and
diligence in the performance of its
obligations in relation to the services. If it
is established that the Consultant is liable
to pay any compensation to the Employer,
then such compensation shall be limited to
the amount of reasonably foreseeable direct
loss or damage suffered by the Employer
due to the acts or omissions of Consultant
in performing its obligations, and, in any
event, such amount shall not exceed more

Signatur @Not-\rerifiede total fees

actually paid’ Itant in relation

Digieitly Bigrienrigysa
Designation : Execyj
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claims against the Consultant so far as the
aggregate of damages which might or
otherwise be payable exceeds the
maximum amount payable as stated above.

b) Notwithstanding anything to the contrary
provided in the Contract, the Consultant
shall not be liable to the Employer for any
loss of revenue,

loss of profit, loss of production, loss of
contracts, loss of use, loss of business, third part
punitive damages or loss of business
opportunity or any indirect, special or
consequential loss or damage.”

14 | Clause 4.1 Professional Liability Insurance Insurance for 10 years beyond consultancy | No amendment accepted as per
(i1) of Terms (PLI) including period is too long being the project duration | syggestion.
of Reference, | deficiencies/inadequacies in the design | is 3 months. Therefore, the Client is | Bid document remains same.
Page No. 35 of structures and its related components requested to modify the Clause as suggested
for a period of Ten Years beyond the below:
consultancy period or as per Applicable
Law, whichever is longer after the “Professional  Liability Insurance (PLI)
completion of consultancy services with including deficiencies /Inadequacies in the
a minimum coverage equal to the design of structures and its related components
contract value for the assignment. for a period of 3 months Fen—Years beyond
the consultancy period or as per Applicable
Law, whichever is longer after the completion
of consultancy services with a minimum
coverage equal to the contract value for the
assignment.”
15 | Clause 2.9 The Client may, by written notice of | Payment for the services rendered should | No amendment accepted as per
(vi) of Terms | suspension to the Consultants, suspend not be withheld at any point of time. | suggestion.
of Reference, | all payments to the Consultants Therefore, the Client is requested to modify | Bid document remains same.
Page No. 32 hereunder if the Consultants fail to

perform any of their obligatiorisajideRe
this Contract, including the carryiri®@ut 49

of the Services, provided that such

thS (gt ey erddot-Vetvfred
“Brgisligtigherbysagssvanosn of

Dpeignnfinn - Exec aninppr
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notice of suspension (i) shall specify the
nature of the failure, and

(i) shall request the Consultants to
remedy such failure within a period not
exceeding thirty (30) days after receipt
by the Consultants of such notice of
suspension.

suspension to the Consultants, suspend all
payments to the Consultants hereunder (except
pavment for the services already rendered)
if the Consultants fail to perform any of their
obligations under this Contract, including the
carrying out of the Services, provided that
such notice of suspension (i) shall specify the
nature of the failure, and (ii) shall request the
Consultants to remedy such failure within a
period not exceeding thirty (30) days after
receipt by the Consultants of such notice of
suspension.”

16 | Clause 3.1 The Employer may, by not less than The Client is requested to modify the Clause | No amendment accepted as per
of Terms of seven (07) days' written notice of as suggested below as the notice period too | suggestion.
Reference, termination to the Consultants (except in less: Bid document remains same.
Page No. 32 the event listed in paragraph
(f) below, for which there shall be a “The Employer may, by not less than thirty
written notice of not less than fifteen seven
(15) days), such notice to be given after | 87 (30) days’ written notice of termination
the occurrence of any of the events to the Consultants (except in the event listed
specified in paragraphs (a) through (g) in paragraph (f) below, for which there shall
of be a written notice of not less than fifteen (15)
this Clause, terminate this Contract: days), such notice to be given after the
occurrence of any of the events specified in
paragraphs (a) through (g) of this Clause,
terminate this Contract:”
17 | Clause 10.1 The Employer may, by not less than 15 days is too less to manage and place No amendment accepted as per
of Terms ofifteen (15) days written notice of fore the resources deployed for this project. suggestion.
Reference, closure (the expiry of the notice Bid document remains same.
Page No. 39 | period whereof being the date of Please consider changing it to 30 days.

termination) to the Consultant, without
assigning any reason whatsoever at any
stage of the contract, terminate they ajKaj Re

contract. 0268744

Therefore, the Client is requested to modify

sttt eaeBtVsitted

..33’

Bnolnaar
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expiry of the notice period whereof being the
date of termination) to the Consultant, without
assigning any reason whatsoever at any stage
of the contract, terminate

the contract.”

18 | Page No. 7

Deadline for
Submission

Proposal

We request you to kindly extend the Proposal
/ Bid Submission Deadline by at least 15
working days from the date of issue of the
reply to our queries, to enable the Consultants
to submit a comprehensive

and competitive.

No amendment accepted as per
suggestion.
Bid document remains same.

Agency No. 4
19 Qualification Criteria: As per standard RFP of MoRTH/NHAI in | No amendment accepted as per
(b) Financial Standing: The Consultant | the financial standing criteria for eligibility | suggestion.
should  have  executed/completed | of the consultants the value of the Total | Bid document remains same.
consultancy work of similar nature . .
like Elevated toad /ROB | project cost of the completed works is
/Flyover/Grade separator etc. always considered However, in the RFP for
comprising of viaduct in urban area as | the JDA works, the bid value is being
per following:- considered.
* The firm should be well versed with
at least one consultancy work with
consultancy project value of not less
than 60% of bid value ie..... in last
seven years
OR
The Firm should be well versed
with two consultancy work with
consultancy project with each work of
value of not less than 40% of bid value
i.e Rs..... in last seven years.
20 14.1 Criteria for Evaluation As per the standard RFP of MoRTH /NHALI, | 14.1 Criteria for Evaluation

14.1.1 Evaluation of Technical ﬁrﬁig;matw@ Not\/aeifiétased on the | 14.1.1 Evaluation of Technical

Proposals RajKaj Rel percentage  of nmgﬂ length of the | Proposals

1 Firm's Experience 35 Marks 926874¢ prpigitalbngig 'M,SSa Leaed Jgon the 1 Firm's Experience 35 Marks
Designation : Execy#e Engineer
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1. One work of consultancy more than
840.00 lacs - 15 Marks

2. For Each additional work of
consultancy more than 560 lacs - 10
Marks each (Maximum two works )

(2x10)

consultancy fee received by the
consultant.

1. One work of consultancy more
than 840.00 lacs or one
consultancy work of project
length of not less than
5.4 K.M. — 15 Marks

2. For Each additional work of

consultancy more than 560
lacs or consultancy work of
project length of not less than
3.6 KM — 10 Marks each
(Maximum two works )

(2x10)

Agency No. 5

21

(b) Financial
Standing:

Financial Standing :

e The Consultant should have executed
/ completed consultancy work of
similar nature like elevated road /
ROB / Flyover/Grade Separator etc.
comprising of viaduct in urban area
as per following

e The firm should be well versed with
at least one consultancy work with
consultancy project value of not less
than 60 % of bid value ie. Rs.
840.00 lacs in last seven years

RajKaj Re

9268744

The Consultant should have executed /
completed consultancy work of similar nature
like Major bridge/Elevated road / ROB /
Flyover/Grade Separator etc. for a aggregate
value of 60% of the total length of the project for
major bridge.

The consultant should have
executed/completed consultancy
work of similar nature like
Elevated road / ROB / Flyover /
Grade Separator/ Elevated Metro
corridor/ Elevated MRTS
Corridor comprising of via duct
in Urban area as per following:-

. The firm should be well
versed with at least one
consultancy work with
consultancy project value of not
less than 60 % of bid value i.e.
Rs. 840.00 lacs in last seven
years or one consultancy work of
project length of not less than
60% of proposed project length
of major work (Elevated road
from Ambedkar Circle to O.T.S

~
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to Jawahar Circle) i.e. 5.4 KM
in last 7 years.

OR

. The firm should be well
versed with two consultancy
work with consultancy project
value of not less than 40 % of
bid value i.e. Rs. 560.00 lacs in
last seven years or two
consultancy work of project
length of not less than 40% of
proposed project length of major
work (Elevated road from
Ambedkar Circle to O.T.S to
Jawahar Circle) 1.e. 3.6 K.M in
last 7 years.

22 | Clause 3 (a) Shall have Master degree in (Structure/ | (i) Please consider Minimum Qualification as | No amendment accepted as per
Team Leader Highway Engineering) with minimum BE in Civil Engineering with minimum 15 | suggestion.
at page-21 15 years of experience in relevant years of experience in relevant sectors. | Bid document remains same .
sectors. Relevant degree and experience Relevant degree and experience certificate
certificate and CV should be self attested and CV should be self attested.
(ii) Also consider Project Manager / Senior
Bridge  Engineer and Superintending
Engineer in similar capacity.
23 | Clause 3 (c) Shall have Master degree in Structural/ | (i) Please consider Minimum Qualification as | No amendment accepted as per
Structural Highway Engineering) with minimum 7 BE in Civil Engineering with minimum 7 suggestion.
Designer years of Experience in structure years of Experience in  structure | Bid document remains same .
engineering. Relevant degree and engineering.  Relevant  degree  and
experience certificate and CV should be experience certificate and CV should be
self-attested. elf-attested. -
RajKaj Re (11$S ﬁ dMOt V il\tc!:e%ngineer in
9268744 similar capaci g%
24 | SECTION - Preparation of bidding documents on | ReqtSH3YHpRIPIETTORY-S2 No amendment accepted as per

Enaineer
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TERMS OF item Rate Basis.

REFERENCE
4. Description
of Assignment

suggestion.
Bid document remains same .

Additional amendment in bid document from JDA side:-

S.

No.

Section of Bid
document

Clause No. & Page
no. of bid document

Description as per bid document

Amended as (shall be read as)

1

Section - [V
(Terms of Reference)

12.3 at page no. 48

For the purposes of payment to the
consultant, estimated cost of the projects as
per

12.3 above shall be treated as cost of project
for payments up to stage 4 of the work (up to
first 60% payment of the work). However,
the payments of subsequent stages and the
final payable amount shall be calculated
based on the actual work order amounts of
the works, arrived through tendering
process. Payments made up to stage 4
shall be accordingly revised once work
orders are issued and the work order amounts
are known. The reckoning of consultancy on
basis of actual cost, as given above, shall be
applicable only when the actual cost of
project, after tendering, comes lower than the
estimated cost given at 12.3 above. In case
the actual cost increases, after tendering, the
consultancy fee will be limited to fee
calculated on the estimated cost.

For the payments of consultant estimated
cost of projects shall be treated as guiding
factor for stage payments of the work and
calculation of weightage.
Total weightage of projects cost are as
under :-
a) Total project cost : Rs 1500.00
Crores
b) Elevated road from Ambedkar Circle to
O.T.S to Jawahar Circle (Rs 1100.00
Crores) — 73.33 %

c) Elevated road from Collectorate circle to
Rajmahal Palace Hotel Chauraha (Sardar

Patel Marg) (Rs 400.00 Crores) -
26.67 %
Accordingly above percentage of quoted

rates will be considered while making stage
wise payment of individual project

In the end meeting ended with vote of thanks to chair.

RajKaj Ref
9268749

Slghature UOI*VerITIeCI

Designation : Execy#e Engineer
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Copy to following for information:-

PS to Commissioner, JDA, Jaipur
Director (Engineering-1), JDA, Jaipur
Director (Finance), JDA, Jaipur
Additional Chief Engineer- II, JDA, Jaipur
Superintending Engineer-I, JDA, Jaipur

SNk W=

RajKaj Ref

9268749 pigitally signéo‘QSa eevan Jain
Designation : Execyj

Signature Not Verified

e Engineer

(Sanjeevan Jain)
Executive Engineer - 1

(Sanjeevan Jain)
Executive Engineer -1

~
lldw VARWSiEmRWw Ih1 | VAV AEVA™ B AN |

Ram Kishor Vyas Bhawan, IndirR@adeda

Direct Line- +91-141-2569696: EPABX - +91-141-2569696

hru Marg, Jaipur-302004
1110 : Fax - +91-141-2574555



Annexure — )

JAIPUR DEVELOPMENT AUTHORITY, JAIPUR

Name of Work

0.
Palace Hotel Chauraha (Sardar Pa

Pre-Bid Meeting Attendance Sheet Dated 22-07-2024

.. Preparation of Fe
Construction of Elevated roads f

1.S. to Jawahar Circle & Collectorate
tel Marg), JDA, Jaipur

asibility Report & DPR for th
rom Ambedkar Circle to

e work

Circle to Rajasthan
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